Hawaiiana Management Company, Ltd

2010 Monthly Operating Budget For

RKCA COURT YARDS

Approved by Board of Directors on November 18, 2009 Page 2
DESCRIPTION JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC ANNUAL

REVENUE 2010 2010 2010 2010 2010 2010 2010 2010 2010 2016 2010 2010 TOTAL

PRODUCT FEES 6,095| 6,095| 6,095| 6,095 6,095| 6,095| 6,095! 6,095 6,695! 6,095| 6,095 6,095 73,140
INVESTMENT INTEREST T84] T84; TB4] 784| 784 784 7841 784 784 784} 71841 784 9,408
CHECKING INTEREST 2 2 2 2 2 2 2 2 2 2 2 2 24
LATE CHARGES 2200 220f 2200 220 220 220 220 220;  220] 220F 2200 220 2,640
TOTAL REVENUE 7,101 7101 7,101f 7,101 7,01| 7,101} 7,103} 7,101 7,101} 7,101} 7,101} 7.101 85,212
UTILITIES JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL

ELECTRICITY 80 80 80 80 80 80 80 80 80 80 80 80 960
WATER 1,000) 1,000] 1,000; 1,000{ 1,600; 1,000 1.000{ 1,000{ 1,000| 1,000| 1,000} 1,000 12,080
TOTAL UTILITIES 1,080 1,080 1,080 1,080 1,080 1,080] 1,080 1,080 1,080 1,080 1.080] 1,080 12,960
MAINTENANCE JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL

GROUNDS - LANDSCAPING 2,200) 2,200( 2,200] 2,200 2,200{ 2,200{ 2,200] 2,200 2,260{ 2,200| 2,200] 2,200 26,400
GROUNDS - REPAIRS 2601 2004 200] 2006} 200 200 200 2000 260] 280] 200] 260 2,400
GROUNDS - IRRIGATION 2001 2000 200 200F 200 200 200 2001  200] 200] 2006] 2060 2,400
ELECTRICAL/LIGHTING 90 90 90 90 90 90 9 920 90 o0 90| 80 1,080
ELECTRICAL - LIGHTING, Bij 70 70 70 70 70 70 70 70 70 70 70 70 840
ELECTRICAL - REPAIRS 85 85 85 85 85 85 85 85 85 85 85 85 1,026
PLUMBING - GENERAL 30 36 30 30 30 30 30 30 38 30 30 30 360
TOTAL MAINTENANCE 2,875! 2,875| 2,875 2,875 2,875| 2,875| 2,875 2,875 2,875| 2,875] 2,875] 2,875 34,508
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Approved by Board of Directors on November 18, 2609

DESCRIPTION JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC ANNUAL
TOTAL OP EXPENSE 3,855 3,955 3,955 3,955 3,955 3,955 3,955 3,985 3,955 3,955 3,955 3,055 47,460
2638BGT10
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RKCA COURT YARDS YEAR 2010 RESERVE PROJECTS AS OF DECEMBER 7, 2009 Page 4

COST NOW s NORM LIFE values are best esitmaics by Hawsiaus Management aad vesdors whe were niee enoegh to Inspeet the property or give o best guess,
1t may be 3dvisable 1o employ s £xp4et 10 evalutic these projects whh Eigh rost, RESERVE FUND STATHS - POOLING METHOD . FEE NEY RES, MAINT.
First Plan Year - Calenday 2010 !Rel’:mnu Year 2009 [TIE MOBEL'S FINDINGS FOR % FUNDING 200% Defich CHANGE CONTRIR FEES
Final Plan Yesr 2009 Recommentled Reserve Fundlag 150% {176,655) -281% (2i6,001) ~132.710¢
2009 Mabtenance Fees 13,149 2010 Malnt Fess 73,140 [Tarpet Reserve Funding Level 60% (105,983} -198% {228,093 ~144,802
206G Otber Income 12,570 2010 Othr Ene 12,072 Minimem Reserve Funding Lovel 50% {88,328} -302% {231,116) 147,815
200% Opernting Expenses -45278 2010 Exp 47,460 IEO\' 2010 Funding % @ Approved Lef  780.95% 410,151} 73,1404
2009 Reserve Contribution 40,433 2010 Contribrtio| 37,752 Conditlon Codes Source (nies Source Coties
Prejected Reserves At Start of 2010 146,231 [Target Funding Y 60%a EXCELNT E Costracter Proposal 1 o5t at Similar Project 5
Projected Reserve % at Start of 2010 351.9% [Tet Ann Contril 3,813 GOOD G {Contractor Estimntz T Stadistica Guideline 8
Minimum Inflation 1.9% Req Contrll-Tgti  (102,180) $FAIR ¥ [Enginter/Arch Estimate 3

§Projected Savings Interest 2.0% ’App. % Chanpe POOR P |Cost Wen Last Done 4
CAPITAL INVENTORY NDRM DONE LAST <o NEXT COsT COsT FUNDING EQY
ITEM : ADJUSTMENT LiFE LAST CO5T ND DUE DATE NOW S8C RQMNT RES DEFICIY
Asphalt Sierry Seal 11 12 1997 2010 38,752 35,559 35,559
Irrigation System 1 9 2000 2010 7,761 6,899 6,369
Street Lights 16 1997 T500 2013 36,157 27,118 203,773 ~176,6585
2009 End Yr Totals B2,710 69,576 246,231 {176,655}
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RKCA COURT YARDS
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Board Approved 2010 Cash Fiow Plan

Prepared By: Lillian McCarthy and Hawaiiana Management Company, Ltd
Maintenance Fee Plan to Accomplish All Known Improvements and Repairs For Next 20 Years
At the Beginning of Calendar Year 2010, RKCA COURT YARDS Will Be 353.9 Percent Funded.
Assumed Rate of Inflation: 2.9% Assumed Savings Interest Rate: 2%

20 Year Projection of Malntenance Foe Changes
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Year Balance Expense Payments Expenses Fees Incame Income Balance Change Contrib, Funded

2010 246,231 47,903 1] 47,460 73,140 12,072{inchuded 236,080 |- . 0.00%}] - (10,151} T81%
2011 236,080 0 0 48,836 73,140 2,640 4,991 268,015 C.0%][ -0 26,944 T0B%
2012 268,015 0 0 50,253 73,140 2,640 5,616 299,158 0.0%}-73 652%
2013 299,158 40,537 1] 51,7H0 73,140 2,640 5,818 288,509 0.0% 2085%
2014 288,509 0 O 53,210 73,140 2,640 5,996 317,076 1474%
2015 317,076 G 1] 54,753 73,140 2,640 6,552 344,655 1162%
2016 344,655 0 0 56,3401 73,140 2,640 7,087 371,182 859%
2017 371,182 G 0 57,574 73,140 2,640 7,602 396,589 837%
2018 196,585 0 0 59,656 73,140/ 2,640 8,093 420,867 0.0%]: 5 5016,124 738%
2019 420,807 10,329 0 61,386 73,140 2,640 3,457] 433,329 0.0% - 4065 783%
2020 433,329 0 0 63,166 73,140 2,540 8,793 434,738 0.0% 12614 eTen
2021 454,736 0] 0 64,998 73,140 2,640 9,203 474,721 : 110,782 BOB%
2022 474,72} 56,253 ] 66,882 73,140 2,640 5,021 436,386 ; ""(47,355) 1313%
2023 436,386 0 & 68,822 73,140 2,640 8,797 452,142 0.0%]- ' §,958 1035%
2024 452,142 0 0 70,818 73,140 2,640 9,092 466,196 0.0%| - 4,963 852%
2023 466,196 { 0 72,872 73,140 2,640 9,353 478,458 0.0%] .. 1908, T21%
2026 478,458 0 0 74,985 73,140 2,640 9,577 488,830 LN 622%
2027 488,830 0 0 77,159 73,140 2,640 9,763| 467,213 SU379)  saaw
2028 457,213 13,360 G 79,397 73,140 2,640 9,774 490,0E1 2 (16:977) 534%
2029 490,011 64,047 0 81,700 73,140 2,640 9,101 429,145 SEO(69967Y  1031%
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